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Our Mission Statement 
The mission of the Churches of God Women’s Ministries is to train 

leaders to connect and equip women to live boldly for God.  

 

Our Purpose  
To provide training to leaders and potential leaders.  

 

Our Vision 
To see women discipling women.  

  

Matthew 22: 37 – 39 NIV 

“Jesus replied: “‘Love the 

Lord your God with all 

your heart and with all 

your soul and with all your 

mind.’  This is the first and 

greatest commandment.  

And the second is like it: 

‘Love your neighbor as 

yourself.’” 

 

Ephesians 4:16 NKJV 

“…From whom the whole 

body, joined and knit 

together by what every 

joint supplies, according 

to the effective working 

by which every part does 

its share, causes growth 

of the body for the 

edifying of itself in love.” 

   

 

The Heart of Women’s Ministries 
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Introduction to Handbook 

The role of women is so vital to the church’s effective ministry that the Churches of 

God, General Conference (CGGC) believes it is important for the women to have an 

organized ministry that is in harmony with the total ministry of the church. Therefore, 

Churches of God Women’s Ministries National Leadership Team has put together this 

Handbook of Policies and Procedures.  

The Churches of God Women’s Ministries is an active organization and is accountable 

to the Churches of God, General Conference in Findlay, Ohio.  

In this Handbook of Policies and Procedures you will find two parts; part 1 will include 

how we operate as a ministry; and part 2 will include a description of each position 

within the Churches of God Women’s Ministries and the National Leadership Team.  
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Standard Operating Procedures  

Executive Board and National Leadership Team 

The Women’s Ministries Executive Board will consist of five elected officer positions. 

These positions are the CGWM Director, Director of Equipping, Assistant Director, 

Secretary and Treasurer.  

The CGWM Director will serve as an advisory member on the Churches of God, 

General Conference Administrative Council (Ad-Council). If the CGWM Director is 

unable to attend, the Assistant Director will represent CGWM in her absence. [See job 

descriptions for further information regarding this subject.]  

The Executive Board and National Leadership Team will meet in-person, at minimum, 

one time per year, as directed by the Executive Board. [This is in addition to monthly 

Zoom® meetings. See job descriptions for further information regarding this subject.] 

The National Leadership Team, in addition to the Executive Board, will consist of 

Regional Representatives and National Team Coordinators. The National Leadership 

Team Coordinators include, but are not limited to the following positions:  

- Missionary and Thank Offering Coordinator 

- Web Communications Coordinator [Social Media, Webpage, Blog, etc.] 

- Flourish Conference Director 

- Members At-Large 

- Newsletter Editor 

Elections and Appointments  

The Executive Board will present a final ballot of Officers during each Triennial year at 

the Flourish Conference to be voted on by any female member of a CGGC church.  

Executive Board Officers, excluding the Treasurer, can be elected for up to two 

consecutive three-year terms and can be re-elected after a one term rest from that 

specific position.  

The Treasurer is a volunteer position that is elected at the CGWM Triennial Meeting for 

a three-year term, although she is able to serve an indefinite number of terms. 

The National Leadership Team Coordinators will be appointed by the Director and 

approved by the Executive Board.  
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Appointed Coordinator positions will meet specific needs of CGWM, and their need 

will be approved by the Executive Board.  

All elected persons must be members of the CGGC. The Executive Board reserves the 

right to appoint an officer in the event of a vacancy during the triennium.   

Triennial Meetings 

The CGWM will meet each Triennial year during the Flourish Conference, held in 

March. 

Official representation during the Triennial session of CGWM will include the Executive 

Board, the National Leadership Team, and any female member of a CGGC church.  

The Executive Board will announce any major changes to the Women’s Ministries as a 

whole, upcoming events, training, etc.  

Finances 

Budget and Contributions  

The Executive Board and the National Leadership Team will adopt budgets, solicit, 

receive and distribute funds for the Churches of God Women’s Ministries as a whole. 

The Executive Board Treasurer will be responsible for disbursing all funds between 

Triennial Sessions.  

All approved expenses incurred by the Executive Board and the National Leadership 

Team shall be paid by the CGWM Treasurer after an expense report is submitted.   

Annual donations can be solicited from local churches and are strongly encouraged.  

Thank Offering 

Thank Offering is traditionally collected on the First Sunday of May at each local 

church. 

Churches that collect a Thank Offering will forward their offering to their Regional 

Women’s Ministries Treasurer by the end of June.  

The Regional Treasurer will send 60% of the offering received to the CGWM Treasurer 

no later than August 1st of each year. [With the remaining 40% being distributed as 

determined by each individual Region.] 
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Executive Board Job Descriptions  

Churches of God Women’s Ministries Director 

Description 

 

The director is responsible to ensure that the ministry is moving in the direction God is 

leading. She represents CGWM nationally and serves under the guidance of CGGC 

Director of Developing Leaders.  This is a volunteer position with a $400 a year stipend 

and is elected at the CGWM Triennial Meeting for a three-year term.  The candidate is 

allowed to serve two consecutive terms.  The Director is one of five officers of the 

Executive Board of the National Leadership Team (Director, Director of Equipping, 

Assistant Director, Treasurer and Secretary). 

 

Qualifications 

 

● A female Christian that is deeply in love with the Lord and seeks to live out her 

faith in belief, word and action as Romans 12:1, 2 describes it as, "a living 

sacrifice" 

● Has a passion to connect and equip women to live their lives boldly for God. 

● Familiarity with the CGGC and Women's Ministries strongly recommended. 

● Able to travel to Findlay, Ohio, for The Flourish Conference and Administrative 

Council meetings* (total of two trips per year), annual National Leadership Team 

meeting, Triennial Meeting and Regional Conferences as needed. 

● Strong leadership skills a must; ability to delegate extremely helpful. 

● Strong interpersonal skills needed including ability to communicate well in both 

written and oral formats. 

● Computer competency in MS Word, emailing, and general internet research. 

Responsibilities 

 

● Lead regularly scheduled National Leadership Team meetings via internet. It is 

recommended that one meeting per year be held in person. 

● Lead the CGWM Triennial Meeting which will be held at The Flourish 

Conference. 

● Create meeting agenda and send to the National Leadership Team one week 

prior to the meeting. 

● Appoint Leadership Team members/committees as needed: ex. Newsletter 

Editor, Members-at-Large, etc. Note: Appointments are approved by the 

Executive Board. 
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● Provide a written report to the CGGC Administrative Council twice a year. 

● Serve as official contact person to receive inquiries regarding CGWM. 

● Ensure a Women's Ministries article is submitted to The Church Advocate for 

each issue (6 times/year). * 

● Arrange for a CGWM presence at the regional conferences. * 

● Present revisions to CGWM documents (policies, job descriptions, etc.) to the 

National Leadership Team for approval. 

● Work with National Leadership Team to appoint a slate of officers no later than 

three months before the Triennial meeting. 

● Approve scholarship recipient selected by UF Director of Campus Ministries and 

announce the recipients to CGWM. 

● Inform the CGGC Director of Developing Leaders of CGWM decisions.  

● Remain informed of trends in women’s ministry. 

 

*Note: These duties can be delegated to a member of the National Leadership Team.  

 

Director of Equipping 

Description 

The CGWM Director of Equipping oversees leadership development training for 

Women’s Ministries and serves as a member of the CGWM Executive Board of the 

National Leadership Team. This is a volunteer position that is elected at the CGWM 

Triennial Meeting for a three-year term. The candidate is allowed to serve two 

consecutive terms. The Director of Equipping is one of five officers of the Executive 

Board of the National Leadership Team (Director, Director of Equipping, Assistant 

Director, Treasurer and Secretary).  

Qualifications: 

● A female Christian that is deeply in love with the Lord and seeks to live out her 

faith in belief, word and action as Romans 12:1- 2 describes it as "a living 

sacrifice." 

● Has a desire to train leaders to connect and equip women to live boldly for 

God. 

● Able to do some traveling to include attending the annual CGWM National 

Leadership Team meeting and The Flourish Conference as well as represent 

CGWM at regional conferences. 

● Strong leadership skills. 
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● Strong interpersonal skills needed including ability to communicate well in both 

written and oral formats. 

● Computer competency (including but not limited to MS Word, emailing, and 

general internet research). 

● Familiarity with CGWM/CGGC a plus. 

 

Responsibilities  

● Lead at least one national leadership huddle per year with at least 6 

participants.  

● Serve as Speaker/Teacher at special events (ex. Women’s Ministries Sunday, 

Retreats, Breakout leader). 

● Attend National Leadership Team meetings, Triennial meetings and The Flourish 

Conference planning meetings. 

● Recruit other Huddle Leaders.  

● Oversee leadership development (such as Immersion, Huddles, Resources). 

● Work with Networking Team to appoint a slate of officers three months before 

the Triennial meeting. 

 

Assistant Director 

Description 

 

The Assistant Director supports the Director, the Director of Equipping and the rest of 

the team by assisting them as needed. This is a volunteer position that is elected at the 

CGWM Triennial Meeting for a three-year term. The candidate is allowed to serve two 

consecutive terms. The Assistant Director is one of five officers of the Executive Board 

of the National Leadership Team (Director, Director of Equipping, Assistant Director, 

Treasurer and Secretary). 

 

Qualifications 

 

● A female Christian that is deeply in love with the Lord and seeks to live out her 

faith in belief, word and action as Romans 12:1- 2 describes it as "a living 

sacrifice." 

● Has a desire to train leaders to connect and equip women to live boldly for 

God. 



Women’s Ministries – Policies and Procedure Handbook 

   

9 

 

● Able to do some traveling to include attending the annual CGWM National 

Leadership Team meeting and The Flourish Conference as well as represent 

CGWM at regional conferences. 

● Strong leadership skills. 

● Strong interpersonal skills needed including ability to communicate well in both 

written and oral formats. 

● Basic computer skills. 

● Familiarity with CGWM/CGGC a plus. 

 

Responsibilities  

 

● Conduct all CGWM meetings and business in the absence of the Director. 

● Work closely with the Director and Director of Equipping by assisting them and 

will connect with them at least once between meetings. 

● Assist other National Leadership Team coordinators as needed.  

● Oversee the set-up of CGWM displays at The Flourish Conference and the 

CGWM Triennial meeting. 

● Arrange accommodations and meals for in-person National Leadership Team 

Meeting. 

● Work with National Leadership Team to appoint a slate of officers no later than 

three months before the Triennial meeting. 

 

Secretary  

Description 

 

The secretary maintains CGWM documents and sends out necessary correspondence. 

This is a volunteer position that is elected at the CGWM Triennial Meeting for a three-

year term. The candidate is allowed to serve two consecutive terms. The Secretary is 

one of five officers of the Executive Board of the National Leadership Team (Director, 

Director of Equipping, Assistant Director, Treasurer and Secretary). 

  

Qualifications 

 

● A female Christian that is deeply in love with the Lord and seeks to live out her 

faith in belief, word and action as Romans 12:1- 2 describes it as "a living 

sacrifice." 

● Has a desire to train leaders to connect and equip women to live boldly for 

God. 
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● Able to do some traveling to include attending the annual CGWM National 

Leadership Team meeting and The Flourish Conference as well as represent 

CGWM at regional conferences. 

● Strong leadership skills. 

● Strong interpersonal skills needed including ability to communicate well in both 

written and oral formats. 

● Computer competency (including but not limited to MS Word, emailing, and 

general internet research). 

● Familiarity with CGWM/CGGC a plus. 

 

Responsibilities  

 

● Take the National Leadership Team minutes. 

● Distribute minutes of the National Leadership Team meetings after approval by 

the director. 

● Work with National Leadership Team to appoint a slate of officers no later than 

three months before the Triennial meeting. 

● Distribute Triennial invitations and agendas to the National Leadership Team two 

months prior to the Triennial Meeting. 

● Provide copies of the following at the Triennial Meeting: minutes from the 

previous Triennial Meeting, Treasurer’s Report, The Flourish Conference Report, 

CGWM National Director’s Report, Regional Directors’ reports. 

● Work with the Web Communication Coordinator. 

● Maintain and store CGWM Policies and Procedures Handbook and other 

documents via a designated internet site.  
 

Treasurer  

Description 

 

The Treasurer coordinates with the CGGC Financial Controller. Together they are 

responsible for the CGWM’s financial record keeping and reporting. This is a volunteer 

position that is elected at the CGWM Triennial Meeting for a three-year term, although 

she is able to serve an indefinite number of terms.  The Treasurer is one of five officers of 

the Executive Board of the National Leadership Team (Director, Director of Equipping, 

Assistant Director, Treasurer and Secretary). She also serves on the Flourish Committee. 
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Qualifications 

 

● A female Christian that is deeply in love with the Lord and seeks to live out her 

faith in belief, word and action as Romans 12:1- 2 describes it as "a living sacrifice." 

● Has a desire to train leaders to connect and equip women to live boldly for God. 

● Able to do some traveling to include attending the annual CGWM National 

Leadership Team meeting and The Flourish Conference as well as represent 

CGWM at regional conferences. 

● Strong leadership skills. 

● Strong interpersonal skills needed including ability to communicate well in both 

written and oral formats. 

● Previous bookkeeping experience. 

● Computer competency required in spreadsheets, MS Word and emailing.   

● Familiarity with CGWM/CGGC a plus. 

 

Responsibilities  

 

● Receive all CGWM funds and submit to CGGC Financial Controller with a deposit 

form.  

● Receive all CGWM bills and submit to CGGC Financial Controller with check 

request form. 

● Receive and review monthly statements from the Financial Controller. 

● Prepare and distribute CGWM financial reports including the annual Flourish 

Conference report. 

● Obtain W9s from payees receiving $600 or more and submit to the Financial 

Controller. 

● Request disbursement of annual Thank Offering funds and ask recipients to 

provide an accounting of how the money will be spent. 

● Present an annual Thank Offering collection and disbursement report. 

● Prepare annual budget if requested by Executive Board. 

● Attend National Leadership Team meetings, Triennial meetings and The Flourish 

Conference planning meetings. 

● Work with National Leadership Team to prepare a slate of officers no later than 

three months before the Triennial meeting. 

 


